LAWA Concession Opportunities at LAX 
Outreach & Networking Event 


May 15, 2024 


LOS ANGELES WORLD AIRPORTS 
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Welcome 
e Dave Jones - Deputy Executive Director, Commercial Development 


Opening Remarks 
e Karim Webb — President, Board of Airport Commissioners 
٭‎ John Ackerman — LAWA Chief Executive Officer 


Overview of Opportunities шал 
* Denise Sample — Director, Terminal Leasing & Concessions => 


Inclusivity at LAWA 
e Amber Meshack - Director, Business, Jobs & Social Responsibility 


Networking Session 
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Concessions Opportunities 
Overall Impacts 
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Overall Impacts 


IE $1254 Million in New Construction 


AL 2028 Sales — $100+ Million 


8 
a= 450+ New Jobs at completion 
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LAX Terminal 4 
Concessions Program 
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Current Terminal 4 Program 


* Terminal 4, 5, 7, and 8 Concession Agreements expire 
on June 30, 2029 


* [he on-going American Airlines Terminal 4/5 
Modernization Program impacts existing concessions at 
Terminal 4 including permanent closures of most units 


Terminal 4 Dunkin’ Donuts 


* New concessions at Terminal 4 area necessary ahead of 
the current agreements expiring 


* [here کا‎ a temporary concessions program that will 
bridge the gap between unit closures and the new 
Terminal 4 program 
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Terminal 4 Entertainment News 


American Airlines Terminal 4 Modernization Program 


e American Airlines leading the redevelopment efforts in 
Terminal 4 as part of the $1.6B Terminal 4 
Modernization Program 


٠ 15-Gate (2-3 wide-body aircrafts) Terminal with FIS 
capabilities 


٠ Scope includes a new Vertical Core connecting to the 
CTA West Station/Automated People Mover 


* Partially remodeled Headhouse and Concourse, 
including a new Security Checkpoint, Ticketing Lobby, 
Baggage Claim, Holdrooms, Restrooms, Concessions, 
and more 


e Anticipated program completion іп 2028 
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American Airlines Terminal 4 Modernization Pro 
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Mezzanine/Checkpoint Level - Post-Security Checkpoint Concourse Level - Post-Security Checkpoint 


Terminal 4 Opportunity 


* LAWA will issue a Request for Proposals for the LAX 
Terminal 4 Concessions Program 


e New LAX Terminal 4 concessions program to coincide with 
the terminal's modernization program currently underway 


e Opportunities for a wide variety of concepts such as: 
Food & Beverage 

Coffee 

Grab & Go 

Travel Essentials 

opecialty Vending 
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Over 18,000 SF of newly constructed post-security spaces to 
be made available 

o Total Premises (SF): 18,315 SF 

Food & Beverage: 11,844 SF (8) Units 

o Retail: 6,471 SF (7) Units 
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South Concourse Circulation and Concessions Areas 


e Centralized/ Ghost Kitchen located directly above Dining 
Terrace on Mezzanine Level 
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Terminal 4 Concessions — South Concourse Visualization 
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LAX Landside 
Concessions Program 
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Landside Concessions Program 


e LAWA is seeking Requests for Information (RFI) for the 
development and operation of landside concession 
opportunities along the Automated People Mover (APM) 
system 


e The APM system is comprised of multiple stations and 
adjacent facilities that include concession opportunities, 
including the: 

- West Central Terminal Area (CTA) Station 
- Economy Parking 
- Consolidated Rent-A-Car Facility (ConRAC) 


e Up to 50,000 SF of new public space connecting directly 
to the APM and Terminals 3, 4, 5, and TBIT 


* Opportunities to add types of concessions and concepts 
that are new to LAX 


LAWA 


APM crossing Century Blvd. 13 


Automated People Mover (APM) - S 


The APM is the centerpiece of LAX's Landside Access 
Modernization Program (LAM), which will enhance the traveler 
experience, give guests time-certain access to terminals and provide 
the long-awaited connection to LA Metro's regional transportation 
system 


e Electric train system features a 2.25-mile elevated guideway with six 
Stations total — three inside the CTA and three outside the CTA 


* Nine trains will run on the guideway, each with four cars and will be арш 0 
capable of carrying up to 50 passengers and their luggage, for a total 
of 200 passengers per train 


* Trains will pull into a station every two minutes during peak hours 
with a total travel time of 10 minutes end-to-end (ConRAC Facility to 
West CTA Station) 


* The APM will be free for all users and will operate 24/7 with an 
anticipated use of approximately 30 million passengers per year - X 
when it first comes online E t + 
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APM Station Rendering 


(ConRAC) Facility will 
provide direct connection to the APM, and rental car 
shuttles will no longer be needed to shuttle customers to 
and from the CTA 
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e LAWA has identified two potential concession unit 


locations on the Plaza Level (APM level) of the ConRAC, 
and currently envisions: 


ConRAC Facility facing East 


o Опе Coffee Unit 


o Опе Travel Essentials Unit 
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ConRAC APM Station facing East 19 


onRAC Facility 
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ConRAC Facility Plaza Level (APM Station Level) 


Есопоту 0 


e The Economy Parking structure will be connected to the 
Economy Parking APM Station via pedestrian walkways 


I 
: N 

۱ 

Mim 


= 
БЭЭ 
= 
== 
— 
سے‎ 
HA 
хш == 
MA mm 


* A vehicle circulation area below the APM station will 
provide pick-up and drop-off for commercial vehicles and 
the public (replacement location for LA X-it) 


e LAWA has identified and provided utility infrastructure to 
support up to five (5) kiosk-sized concession units on the 
ground level of the Economy Parking structure 


e [here is some flexibility and opportunity to relocate and/or E 
consolidate these opportunities = .. 
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LAY VA Economy Parking APM Station 17 


West CTA Station 


e West CTA Station is one of three APM stations located within 
the CTA 


* West СТА Station provides direct access to/from Terminal 3, 
TBIT, Terminal 4, and Terminal 5 via elevated pedestrian 
bridges on the same level (Level 4) as a 50,000 SF of 
unprogrammed space 
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* Developer-Operator will be responsible for the programming 
and fit-out of the entire unprogrammed public space on Level 4 s 


e LAWA currently envisions this space having a business center 
lounge, food and beverage, retail, and concession seating 
amenities 


e Developer-Operator is invited to propose additional 
commercially viable ideas and programs 
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West CTA Station Facing Northwest 18 


West СТА Station 
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LAWA West CTA Station Level 04 Conceptual Floor Plan 
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West СТА Station 
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West CTA Station Concessions & Seating Area West CTA Station Concessions & Seating Area 
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LOS ANGELES WORLD AIRPORTS 


TBIT West, Level 5 
Concessions Amenity Program 
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TBIT West, Level 5 Concessions Amenity Program 


Request for Information 


* LAWA will seek information from interested entities with 
demonstrated experience developing, operating, marketing, 
and managing world class, high-volume airport concessions 


e Industry feedback through a Request for Information (RFI) 
process will inform the scope of the future procurement 
opportunity and specific criteria for the Concessions Amenity 
Program 


* LAWA will subsequently conduct an RFP to award a 
passenger concession amenity service agreement 


* The selected Operator will be responsible for financing, 
designing, developing, marketing, and operating the TBIT 
Concessions Amenity Program 


* The Operator will act as Project Manager for its design and 
construction programs 
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TBIT West, Level 5 Concessions Amenity Program 


Potential Concession Services 


Examples of concession services that may be offered by the respondents: 


Concierge service to guide customers to available amenities 
Restaurants and Bars, for example, upscale full-service sit-down dining 
Mini hotel suites / sleep pods / private workspace 

Guest refreshment amenities with spa, showers 


Health and wellness center that offers gym equipment and Yoga / Pilates 
area with high-end full service changing area 


Game room / virtual digital experience 
Business center, conference rooms with video conferencing capabilities 
Other complimentary amenities / services 


Potential sponsorship 


LAWA 


TBIT West 
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TBIT West, Level 5 Concessions Ame 
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Available Premises 
Space #05: 5,285 SF Е 
Space #19: 9,247 SF @ 


Space #35: 7,724 SF © 
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Total Area: 19,584 SF 0 
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TBIT West, Level 5 Concessions Amenity Program Visualization 
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Schedule Timeline 
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Schedule Timeline 


Outreach & Networking 
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АХ Сопсеѕѕіопѕ 
Solicitations 


LAWA 


UNITED2026 


LAX Terminal 4 Concessions Program 
Redevelopment 


LAX Landside 
Concessions 


LAX TBIT West - Level 5 


Concessions Amenities 


Complete Redevelopment 


before 5/15/2028 
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Inclusivity at LAWA 


28 


INCLUSIVITY 

J 

LAWA 5 STRONG LAWA’s strategic actions and policies to make business and workforce 
COM М ITM E NT opportunities accessible, equitable, and enable participation from talent 


that is reflective of the wider community, 
TO INCLUSIVE 
OPPO RTU NITI ES WHY IS INCLUSIVITY IMPORTANT TO LAWA? 


Inclusivity is a LAWA core value 


Inclusivity is a LAWA strategic priority — enabling access to talent supply, 
innovation, and competition 


Reflects the commitment to public stakeholders to ensure access to 
opportunity is fair and transparent 


SOME LAWA INCLUSIVITY POLICIES & PROGRAMS 
٭‎ HireLAX Apprenticeship Readiness Program- 2019 
* Business, Jobs & Social Responsibility Division- 2018 


e LAWA Business Enterprise Programs — Small (SBE,) Local (LBE), 
Local/Small (LSBE), Disabled Veterans (DVBE), Disadvantaged (DBE,) 
Airport Concessions (АСОВЕ)- 2012 and on 


* First Source Hiring Program- 201 1 
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LAWA'S STRONG 
COMMIIMENT 
TO INCLUSIVE 
OPPORTUNITIES 


LOS ANGELES WORLD AIRPORTS 


Inclusive Teams 


LAWA will seek inclusive 


teams for both the 


Concessions 
opportunities (food, 
beverage, retail, and 
guest services) and the 
Construction 

(tenant /commercial 
space construction) 
opportunities 
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Certified Firm 
Opportunities 


LAWA will leverage 
applicable policies and 
business enterprise 
programs (e.g. ACDBE, 
DBE, and SBE) to 
maximize inclusive 
opportunities for 
certified small, local, 
diverse, and historically 
under-utilized 


businesses. 
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NE / 
Inclusivity At 
Every Phase 


LAWA expects robust 
approaches to 
inclusivity at every 
phase of the 
opportunity- from 
Requests for Information 
through project 
execution. 
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Innovating to 


Break Barriers 


LAWA will proactively 
engage the business 
community and seek 
innovative approaches 
to remove barriers to 


participation as we 


implement the US Dept. 


of Transportation’s 
newly adopted 
DBE/ACDBE program 


rules. 
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LAWA 
EVALUATES 
INCLUSIVITY IN 
COMPETITIVE 
SOLICITATIONS 


Ensures that Looks at past 
proposers performance 
compete to and project 
deliver great inclusivity 
inclusivity plans plans to 
in all LAWA ensure a 
procurements. good fit with 
the project. 


Proposal 
commitments 
are integrated 
into contracts 
throughout 
project terrm. 


Evaluating proposals leverages proposers' market 


Incentive to win opportunities. 
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LAWA EVALUATES 
INCLUSIVITY IN 
COMPETITIVE 
SOLICITATIONS 


LAWA 


What does a good inclusivity proposal look like? 


"Answers the 
mail"- includes 
all required 
submittals and 
addresses the 
content 
requested. 


Anticipates 
and addresses 
the specific 
challenges 
and 
aspirations of 
the project. 


seeks 
innovative 
approaches 
to maximize 
project 
quality and 
inclusivity. 


Plans are sufficiently 
concrete for 
inclusion/enforcem 
ent in the contract. 


Promotes 
transparency- roles, 
responsibilities, and 
reporting 
requirements are 
clear. 
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Networking Session 


Prime Concessionaires 


“J areas 


(ID) HMSHost 


ByAvolta 


((DHudson HOSPITALITY 
SS? 


URW AIRPORTS 
Paradies Lagardere SSP VANTAGE 


The Food Travel Experts AIRPORT GROUP 


Certification Colors 


LAWA 


Prime Concessionaire Contacts 


Company Name Contact Name Email 


Areas | | |TomKeon  |tomkeon@areascom 00000000 
Crews | Nick Crews | | | Ncrews@crews1972com — 
| НМ5 Host / Hudson by Avolta | Isela Toledo | | Isela.Toledo@hudsongroup.com | 
Jackmont Hospitality | Simon Lorady || | slorady@jackmont.com 7 
OTG | Sheila McGee | smegee@otgexp.com _______ 
SSP America | | | | Heather Barry | | heather.barry@foodtravelexperts.com - 
Vantage Airport Group || ۱۳۴۰۵۵ Hale | | rhale@vantageairportgroup.com | 


LAWA 


36 


